Cost
From:  http://anticorruptionrepublican.blogspot.com/2008/02/pearland-isds-puzzling-statements-about.html
I get e-mail. And my IB Program posts have generated a lot of interest around the country. Several people have told me to try to get an understanding on how much the IB Program costs. Seemingly, this relevant fact about the IB Program is not so easily obtained.

Q: How much will be needed to staff the program districtwide for the 2008-09 school year?

A: We estimate the range for the six positions to be $140,000-$200,000, depending on the levels and years of experience of the applicants who fill the positions.

Q: What are the new positions?

A: Some of the new positions are part-time, and some full-time.

We will hire two primary program coordinators, two Spanish instructors, two middle school coordinators and a secretary position.

The secretary position may be added sooner in order to facilitate program implementation.

There will be more positions as the program grows.



OK, there will be six administrative positions required for the IB Program. In the very next sentence, we're told that there will be "two primary program coordinators, two Spanish instructors, two middle school coordinators and a secretary position". That's seven positions. The easiest explanation for this is that in the first question, the six positions were the professional positions. The paraprofessional secretary was not included. I think I understand that.

Look at the cost for those six professional positions, though. $140,000 to $200,000! Wow! I have a buddy who insists that public education is merely a jobs program. I better not show him this article! I'm sure the cost includes salary and benefits. Teachers at Pearland ISD are not subject to Social Security, so we don't need to include the employer portion of that in our calculations. It is my understanding that the state makes contributions to TRS, not the school district, so we don't have to worry about that. The only major cost of labor outside of salary is health insurance. Pearland ISD has average health insurance at best, and employees contribute several hundred dollars per month toward their own coverage. So let's be generous and say that Pearland ISD pays $1,200 per month for health insurance for each employee. That's $14,400 per year. (If there are better numbers out there, please don't hesitate to let me know.) The conclusion of all this is that the salaries of the IB professionals are roughly $126,600 to $186,600.

According to the article, two of those positions are Spanish instructors. Shouldn't Spanish instructors be paid according to the teacher salary schedule? The salary schedule doesn't even come close to offering $126,000 per year no matter what the education level or amount of experience. Something is very wrong with these facts.

But it doesn't end there. The article informs us that:

Pearland school trustees recently agreed to expand the International Baccalaureate program, putting in place a feeder pattern in the district at a cost of $2.6 million.



My understanding is that the $2.6 million is over five years. That gives us an average of $520,000 per year. Let's look at those administrative salaries again. Let me remind you that we have been told that some of the positions are part time.

$70,000 Half-time primary school coordinator
$140,000 Full-time primary school coordinator
$100,000 Half-time middle school coordinator
$70,000 Half-time middle school coordinator
$65,000 Full-time Spanish instructor
$65,000 Full-time Spanish instructor
$40,000 Full-time secretary position

$550,000 Total



I think I've been quite generous to Pearland ISD here. Three administrators are part-time. Only one administrator earns the high end of the range, the rest earn the bottom of the range. I ignored the range completely regarding the Spanish instructors since I don't believe the range applies to them. (Remember, these costs include $14,400 in health insurance benefits, so the Spanish instructors are earning $50,600 and the secretary is earning $25,600. I am trying to be quite fair in this analysis.)

Despite the fact that I've been quite generous in calculating costs, we are still over budget for the next five years. And this is using the cost figures from Pearland ISD. The big kicker is that these figures only include the *new* employees; existing employees aren't included. We're not including the checks cut to the International Baccalaureate Organization in Geneva; we're not including training costs; we're not including the cost to put a substitute in the classroom when the teacher is attending training. There are a lot of other costs to include, but we've already busted the budget with new employees. I can't even come close to explaining how Pearland ISD gets a $2.6 million price tag for the IB Program. In my opinion, Pearland ISD is grossly underestimating the costs of the IB Program.

(That said, the only good expenditure I see in all this mess is the hiring of two Spanish instructors. Presumably, these instructors will teach grades K-6. I see an opportunity to save a whole lot of money here. Hire the Spanish instructors, teach Spanish to grades K-6, and dump all the other excessive administrative salaries.)
